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SIGNS YOU NEED TO MOVE YOUR EDISCOVERY TO THE CLOUD

 � You’re using software from 2018. Or 2016. Or 2014. Or 
2012. (Don’t laugh – we’ve seen it!)

 � Your IT department always defers your software upgrades 
because other projects take precedence.  

 � You can’t win the scalability game – your eDiscovery 
hardware is underutilised most of the time but blows a 
gasket when you really need it for big projects.

 � The costs and complexity of securing your infrastructure  
are overwhelming.

 � You can’t find qualified professionals to manage your 
security, backup and disaster recovery plans.

 � You rely too much on keyword searches to find relevant 
documents and want to use analytics to prioritise data 
and make better review decisions.

 � You rarely use machine learning or predictive coding.

SUCCESS MEASURES

 � Involve executives in the decision-making process to 
ensure stakeholder buy-in. 

 � Identify super users within your team and get their 
feedback on the usability of the platform.

 � Regularly survey the super users to ensure the platform 
remains fit for purpose.

 � Benchmark your current processes so you can quantify 
the improvements after you migrate.

 � Quantify the speed, uptime and other required features 
the SaaS platform will deliver to end users and make sure 
your chosen platform delivers.

 � Document new processes and put together a 
comprehensive training plan to get everyone used to the 
new ways of doing things.

 � Conduct an internal roadshow and marketing to  
launch the platform.

CONSIDERATIONS WHEN MIGRATING

 � How many active matters do you have right now? 

 � What are your most common eDiscovery project types?  

 � How much data is in a typical matter?

 � What was your largest matter in the past three years?

 � What level of security do you need for data processing, 
hosting and review? Does your current provider  
guarantee this?

 � How customisable do you need your eDiscovery solution 
to be?

 � Where in the world does your provider store your data? 
Does this support your business requirements for data 
privacy or data sovereignty legislation or  
cross-border litigations?

 � Do you need to keep some processes on premises?  
Which ones?

 � Do you need to keep any data in your own data centre  
or can it all be hosted?

 � Would you have the resources to manage your own  
cloud infrastructure?

 � What are the costs and benefits of hosting your own data 
compared with a software-as-a-service (SaaS) model?

 � How much training will be required if you move to the 
cloud? Will the vendor train your team?

 � What sort of support would your vendor provide?

ARE YOU READY TO MOVE YOUR EDISCOVERY 
PRACTICE TO THE CLOUD?
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